SEASON END REPORT RUSSIA MEN SKI TEAM 2013 – 2014
We started into the 2013-14 with a clear goal of improving our World Cup results and to achieve good results at home Olympic Games in Sochi. I am partially satisfied with the results of our 3 Teams. As for the last 3 years we started the season immediately after Russian Championships in Polyarnye Zori. A team went to Trysil and B and C team stayed at P. Zori and Kirovsk. This camps are a foundation for the next season. We anaylze what we have not done through the winter and where our athletes are lacking. Meaning what elements of each discipline we need to train. From Dh glidding turns, to special sets in Sl. Volume is high, because the athletes are still in race form. This is important to have a camp immediately after the races because the motivation is still high and the body is used to demands of high volume training. Once you stop the skiing the coach need to start with much easier courses and less volume, because the body is not adapted anymore. This »drill« camps lay in my opinion very solid foundation for the next season. For sure is the risk that motoric memory will not last that long, but the brain memory will certain remember the combinations that might be set during the races.
All 3 teams had summer camps at Southern hemishpare. Also another important part of the pre season. The reason is that winter conditions are more favorable than summer Glacier snow. This is for boot & ski testing much better than corn snow on the glaciers. Although the prices are higher, per run the value is much higher. 

October is important to »survive« without injuries, since the Glacier training at this time can offer difficult conditions. Very important for final preparation is November training. Either in Scandinavia, North America or lower resorts in Europe. China can also be an option for future trainings. Hopefully resorts in Russia can offer good training in the future by mid November or eralier. 

During the winter our base in Ramsau offered good training possibilities for all 3 teams. This was a tough winter so we used this area more than in past years. We wanted to rotate areas more, specially for A team, but we ended in Ramsau region for most trainings. 

Race season started well for some A team athletes and younger as well. I will not go into details, as you can read it in each Team report. 

I would like to anaylze OWG in Sochi as our expectations were high. Personally I set my goal for 1 top 10 and 1 more top 15 result. Unfortunately was not meant to be, although Khoroshilov was very close to top 5 if not higher. Dnf in Combine SL left consequence for special SL. As you can see from time analyses he was slow in section where he made mistake in Combine SL. His top and bottom sections were very fast. At the end he missed top ten by fraction of a second (0.12) and top 10 would be great result for Russian ski sport. From other athletes I was pleased with Trikhichev's preformance in SG and part in DH portion of SC. Glebov raced better than excpected in DH, but not in SG where he did not finish. Another positive skiing was SL 1st run from Maytakov, which did not end up good (DNF).Sergey had also solid 1st run in GS. Novikov raced according to his abilities and Zuev did not perform well. For me it seems that athletes wanted to show their best skiing, but it back fired on them. They were to eager to show what they are capable off. On the other hand not all of them are 100% professional, meaning that during summer conditioning there is still a lot of room to improve. The Team is still young and all athletes have at least 4 more years ahead. I beleive that with persistent work they will show up at 2018 OWG with much more chances for top result. For sure winning a medal is a pinnacle of each athletes career and it can also boost the Alpine Skiing in Russia. We need them to score top results at future Championships in order to popularize sport in Russia. Having skiers ranked in top 15 and able to score top 10 results at World Cup races will increase interest for skiing in young generations. We have to strive for that.
Looking back into 2010 when we started the 4 year cycle and today I must say that we, as a team made fine progress. For sure we could be more successfull, but realistically much more was hard to realize. We have to remember that we had no real World Cup racer, who would be able to score World Cup points. For us scoring Europa Cup points was success during 2010-2011 winter. The athletes self esteem was not too high and most of them were happy if they were the fastest Russian skier in the race. Weather it be World or Europa Cup, Fis or even CIT races. One of our tasks was to change it.We needed to make sure the athletes came to races prepared to race against the world. Skiers from other countries are our competitors and we need to ski  faster as them. In 4 years we made big step forward in this direction. Specially at Europa Cup races our athletes feel confident and are not afraid of success. Even at lower races our young athletes can now scored good points and get higher rankings. The biggest step made Khoroshilov who now belongs to the best SL skiers in the World. For the last two steps he will need same approach he had the last two seasons. And I am confident he can get very close to the top. For the rest of A Team athletes the transition from Europa Cup to World Cup has been tough this season. In my opinion it will take another year or two for them to accept the highest competition level.
Another hurdle we were facing are geographical distances.Enormous amount of time has to be devoted to traveling. And since most of the races are in Europe our athletes spend a lot of time away from their families. Most of them realize that this is the way of  life they are leaving and to be successfull they have to spent months at the time in Europe. Time difference between parts of Russia and Europe or North America are big and we have therefore less training days than our competitors from Europe. This is the reason our camps are longer, because the athletes need to adapt to time change and adjust their biorhythm. 
Language barrier between staff and athletes was also an issue. 4 years later communication is better than it was. But is need to be improved on both sides. 

Most of the athletes were also neglecting the dryland portion of training. When at home not all of them executed dryland plan. This lead to weaker skiing while on snow camps. In comparrisson to their competitions from best ski nations our athletes have deficit, since in my opinion, they have less ski kilometers or gates until they come to National Team. We need to change it and for the future more solid skiers should come to the National Team. 

Where I am most dissapointed is the lack of improvement from our B team last season. Results at World Junior Championships were not acceptable. I was expecting at least 2 results in top 15 which would mean we are closing the gap to our competitors. We have enough resources for quality training and competitive material so is no reason why we can not get closer. We can not expect medals yet, but in few years we should have a chance, at least,to get close to them. This is why coaching change was made at this level. 

In the last 4 seasons we trained on snow between 130 to 150 days. This volume is high, but necessary to catch the rest of the world.We need to work better to get to the top. Our objective for next four years is to have an athlete in top 15 in one discipline. And by 2017 to have 3 athletes at World Cup Finals. For our Juniors we need to have in each Discipline 1 athlete in top 15 age and younger by 2017. This goals are possible to reach if all parties will work enthusiastic and diligently. Meaning coaches, servicemen,… and athletes. Our teams are open and coaches exchange information between each other. Planning is done in a group, where ski and dryland coaches have an input. To increase the strengh of our athletes we will introduce new physical test in the summer. This test will be executed twice during pre seaosn and will be one of the criteria for athlete to be a member of a National Team. For future we will set up Team criteria as well. We have not done it in the past, but in my opinion needs to be done for all Teams – A, B and C. Russian athletes (Regional and current Team members) need to get a picture what it takes to be on the Team. I need to wait for Fis base list to come out before I can suggest the criterias. Another change will also be a criteria to participate at World Ski Championships and World Juniors. This guidelines will also enable the athletes to strive for them in order to qualify for big races. 
Since education is still big part of our training we have also many »small« races during our camps, to keep up the athletes race mode. I appeal to Regions to educate young athletes of importance of their equipment. Ski boots and skis need to be prepared daily and the athlete's should know how to maintain them. Our Servicemen are educating athletes regulary. 
In the next 4 seasons we should have between 15 – 20 athletes in a Team. As of now are 3 goups, but if we can get more athletes into Speed disciplines than the 4th team should be established. Our Team sizes are 6 – 8 athletes and it should stay this way. By this size is enough internal competitions and the athletes are able to compare among teammates. Another option is also to have smaller teams, but the danger here I can see it that they would get to isolated. We do not have so many good athletes yet and better ones can help younger to advance faster if they can share training. We will for sure not neglect our best athletes which have many times special training away from the group. This individual approach is also neccessary for a coach to correct mistakes and have 1 on 1 coaching. This can excel the learning curve. In Technical disciplines is done on our team. This type of training is performed only in A group. B and C athletes do not get individual approach yet. Unless is at video anaylsis. 
Another objecitve is that our C Team is open to Regional athletes who do not make the Team. We will invitee for Summer and October training camp in Zermatt 5 athletes from Regions with their coach. This will broaden our base and will give more athletes a chance to train together. At young age fluctuation is higher and is not necessary for a Team athlete to have a fix spot on the team. Young athlete's need to understand that only persistant training can bring results. It happened to us in the past that some athletes were happy just to be on the team and did not have a drive for improvement. I am hoping this will change with more open C team. 

In 4 years I also saw a change for better in athletes attitude towards racing and training. Now most of them understand what it takes to improve. In Khoroshilov they see that also Russian skier can be among the best in the world. We all know that Russia won medal count in Sochi and I am confdident that in the future also Alpine skier from Russia can get to the top. We just need to beleive it!
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